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Authorizers and the Common Core

The Common Core Is:

« asetof internationally benchmarked K—
12 academic standards for mathematics
and English language arts and literacy
that establish what students are expected
to have learned when they graduate from
high school and enter postsecondary
education or the workplace.

The Common Core is NOT:
e acurriculum

e something to “enforce”
® [1dCS
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Authorizers and the Commmon Core

| Adopted

e RN 1\\ . Not Yet Adopted
L\
) = |

/ District of Columbia - Puertio Rico (:""“' / . Guam

‘r‘.-"'
A" American Samoa Islands ¥ U.S. Virgin Islands - Northern Mariana Islands



The Common Core State Standards: Development, Adoption, and Implementation
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Source: Council of Chief
State School Officers
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Authorizers and the Commmon Core

New Common Core-
Aligned Assessments

Smarter
Balanced

Assessment Consortium

:E Partnership for Assessment of

Readiness for College and Carears




Authorizers and the Common Core

P

Which Assessment Is Your State Using?
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Smarter
Balanced

Assessment Consortium

Key Similarities:

:! Partnership for Assessment of

Readiness for College and Careers

Key Differences:

Assessments will be computer-based for
grades 3-8.

There will be a variety of assessment types,
including selected-response, constructed
response, and complex performance tasks.

Both assessments will be given annually in
the spring and currently will cover language
arts and math.

Results will be available within weeks of
administration.

Each consortium will make available
optional interim assessments, professional
development materials, formative items,
model curriculum units, and online libraries
of aligned-content resources.

PARCC summative assessments will
be fixed-form—each student in a
cohort will take the same test.

Smarter Balanced will be adaptive—
each student will take an
individually tailored set of items
that will change in difficulty as
students progress through the test.

PARCC will have one optional
diagnostic and one optional midyear
assessment.

Smarter Balanced will have optional
interim assessments for grades 3-
12.

Source: Nancy A. Doorey, “Coming Soon: A New Generation of Assessments,” Educational Leadership. AR



Authorizers and the Commmon Core
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Assessment Implementation Timeline

-~
2013-2014

... Will be the last school year that most states

arts and math.

and how it plans to use results from state tests?

o

administer their own state assessments in language

... PARCC and Smarter Balanced will both be field-
tested in place of or alongside of state assessments.

Do you know how your state plans to handle double testing

~
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Assessment Implementation Timeline

p
2014-2015

... Will be the first school year of full
implementation of the new assessments.

Will you and the schools you authorize
be ready?
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Authorizers and the Commmon Core
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Technology Readiness

0O Operating system
<+—4- compatibility

0
Q Minimum bandwidth

| .. )
B Required memory
D Monitor screen size

EE Browser security
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Implications for Charter Schools
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Implications for Charter Schools

Will vary by state and by type of charter school
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Implications for Charter Schools

Will vary by state and by type of charter school

Will depend on size of school and whether
school is a stand-alone or part of a network
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Implications for Charter Schools

Will vary by state and by type of charter school

Will depend on size of school and whether
school is a stand-alone or part of a network

Will depend on state policy factors such as how
much flexibility charters have over curriculum

and how much support state provides for
implementation

« NacCsa
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Implications for Authorizers
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Implications for Authorizers

Core responsibilities of authorizing remain the

sdame.
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Implications for Authorizers

Core responsibilities of authorizing remain the
same:

Maintain high standards
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Implications for Authorizers

Core responsibilities of authorizing remain the
same:

Maintain high standards

Uphold School Autonomy
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Implications for Authorizers

Core responsibilities of authorizing remain the
same:

Maintain high standards

Uphold School Autonomy

Protect Student and Public Interests

« NacCsa
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What Role for Authorizers?

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS



What Role for Authorizers?

Upholding School Autonomy

« NacCsa
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Upholding Autonomy

A quality authorizer:

®m  Honors and preserves core autonomies crucial to
school success.

Assumes responsibility not for the success or
failure of individual schools, but for holding schools
accountable for their performance.

Minimizes administrative and compliance burdens
on schools.

Focuses on holding schools accountable for
outcomes rather than processes.

NACSA's Principles & Standards for Quality Charter School Authorizing
« Nacsd
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What Role for Authorizers?

Enabling School Success

« NACSA
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Enabling Success

Authorizers shouldn’t:
 Tell schools what to teach and when.

* Help schools align their curriculum to the standards.
» Give schools other kinds of direct support.

Authorizers should:

« Make sure charters have a seat at the table when state and district
policy is made.

e Advocate for equitable distribution of public resources for
Implementation.

* Provide technical assistance that helps schools understand how they will
be evaluated and what is expected of them.

e Connect schools to each other and to external resources that they can
use to build their own capacity for success.

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS



What Role for Authorizers?

Maintaining Strong Accountability

« NACSA
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Maintaining Strong Accountability

We cannot allow the transition to the
Common Core to be a break from
accountability, especially for the
lowest performing schools.

NACSA urges all authorizers, as well
as federal and state policy makers,
to stay the course on accountability.




Maintaining Strong Accountability

Except for a lack of political will or
a failure to plan ahead and act
thoughtfully, there Is no legitimate

reason not to hold schools
accountable for their performance
during and following the transition
to the Common Core.




Be Prepared. Act Now.
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YOU ALREADY NEED TO KNOW:

Whether your state has adopted the
Common Core
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Authorizers and the Commmon Core
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YOU ALREADY NEED TO KNOW:

Whether your state has adopted the
Common Core

Which testing consortium your state has
joined
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Authorizers and the Common Core
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Which Assessment Is Your State Using?
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YOU ALREADY NEED TO KNOW:

Whether your state has adopted the
Common Core

Which testing consortium your state has
joined

Your state’s timeline for standards and
assessments implementation
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The Common Core State Standards: Development, Adoption, and Implementation
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M BY 2015-16
B TIMELINE UNCLEAR
W DID NOT ADOPT CCSS

Source: Council of Chief
State School Officers
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YOU ALREADY NEED TO KNOW:

Whether your state has adopted the
Common Core

Which testing consortium your state has
joined

Your state’s timeline for standards and
assessments implementation

QR

How your state plans to field test its new
assessments
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YOU ALREADY NEED TO KNOW:

Whether your state has adopted the
Common Core

Which testing consortium your state has
joined

Your state’s timeline for standards and
assessments implementation

How your state plans to field test its new
assessments

QR IRy

How your accountability system works and ‘

the data it uses
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YOU ALREADY NEED TO KNOW:

Whether your state has adopted the
Common Core

Which testing consortium your state has
joined

Your state’s timeline for standards and
assessments implementation

How your state plans to field test its new
assessments

How your accountability system works and ‘

the data it uses

QIR ICIHEHRR

How your system interacts with your state
system
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Understanding and Adjusting

k Your Body of Evidence )

4 R

e What kind of accountability system
do you use?

« How dependent on state data is it?
e Does it include multiple variables?

o J
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Strategies for Maintaining
Strong Accountability
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Strategies for Maintaining
Strong Accountability

e Use a Performance Framework
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Strategies for Maintaining
Strong Accountability

e Use a Performance Framework

e Simulate the Future
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Strategies for Maintaining
Strong Accountability
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e Simulate the Future

 Evaluate Comparative Performance
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Strategies for Maintaining
Strong Accountability

e Use a Performance Framework

e Simulate the Future

 Evaluate Comparative Performance

Be Prepared. Act Now.

« NAacCsa
NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS



Be Prepared — Act Now.

\

" Winter 2014 |
. Fall2015

Engage schools in discussions and
decision making on how accountability
will be handled during transition

Collaborate with stakeholders
to create or improve your multi-
indicator performance framework

Spring 2014

Determine what assessment data will
be available during transition

Review current performance
evaluation system and decide how to
adapt and strengthen for transition

Milestone: Field testing new
Common Core-aligned assessments




Be Prepared — Act Now.

Winter 2015

3

Conduct a trial run of your
framework using estimated data

Finalize transition
accountability policy

Finalize Performance Framework

Communicate transition
accountability policy to schools
and other stakeholders

: Milestone: First full administration
S 2015 .
pring of Common Core Assessments




Be Prepared — Act Now.
e

r . I
|"' Sp_ring 2015- "'-|
'\___ WlnteI: 2016 /

-,

Identify schools in
danger of non-renewal
Begin renewal process for

charters expiring in 2016
Produce school

performance reports
Make renewal and
closure recommendations

Hold public hearings

Decide and communicate
renewals and closures
Negotiate renewal contracts
and begin closure process

Milestone: First Common Core
renewal process completed

winter 2016 @)

+~ NAacsa
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Discussion
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